JEFFERSON

SWCD

JEFFERSON COUNTY SWCD BOARD MEETING AGENDA
February 24th, 2026 @ 12:00 pm ~ Public Health Conference Room ~ Virtually Via Zoom

Join Zoom Meeting
https://zoom.us/j/92259630451?pwd=7ma3irWAGK3sHvzwds2Awg2Rhal.2Le.1

Meeting ID: 922 5963 0451
Passcode: 330207

“The JCSWCD pursues natural resource stewardship through collaboration, assessment, and project implementation”

12:00 Call to Order

12:05 Motion #1 - Prior meeting minutes to approve: Jan 27th, 2026, Board Minutes

12:10 Financial Update - Kate
Motion #2 - Approve Feb 2026 Financial Activity Report

12:25 Jeff County SWCD — Employee Handbook /Benefits Review

12:40 FY 26/27 Succession Planning Ellen — Board input requested

12:45 Project Spotlight: Trout Creek Phase Il - Adam

12:55 Ellen’s Check-in
*chat with Merkley's field rep
*CCSIA monitoring update
*Who wants to participate in the SIA2 monitoring discussions?
*Ranchlands mtg March 5.
*Virtual Fence/Weed Day w/Wasco SWCD
*Ellen's priorities for work

01:10 Other Staff Check-in
01:15 Partners Check-in

1:30 Adjourn - Reminder next meeting --- March 24th @ 12:00



