Jefferson County SWCD Board Minutes ~ June 28, 2022
Jefferson County SWCD
625 SE Salmon Avenue ~ Suite 6
Redmond, OR 97756
541.699.3170

BOARD MEETING MINUTES
September 27, 2022
Madras Airport Conference Room ~ Madras, Oregon and
Virtually Via GoToMeeting
Members Present:
Board:

Staff:

Scott Samsel (At Large 1)
Brad Klann (Zone 2)
Lloyd Forman (Zone 4)
Rob Galyen (At Large 2)
Sean Vibbert (Zone 3)
Curt Locke (Zone 5)
Staci Merkt
Ellen Hammond
Lisa Windom

Advisors:

Ally Steinmetz, MDWC
Smita Mehta, DEQ
Lars Santana, NRCS
Jenn Eatwell, NRCS
Collin Cowsill, NUID
Maria Snodgress, ODA
Abigail Tomasek, OSU
Chad Higgins, OSU
Alan Branscomb, OSU
SUMMARY OF BOARD MOTIONS
Motion #1:

Motion made by Brad Klann to approve the June, 2022 Board
Minutes as presented. Seconded by Scott Samsel. Motion
carried unanimously.
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Motion #2:

Motion made by Sean Vibbert to approve the September 27,
2022 financial activity report as submitted. Seconded by Scott
Samsel. Motion carried unanimously.

Call to Order:
The September 27, 2022 Jefferson County SWCD Board meeting was called to order by Chair
Lloyd Forman at 12:04PM with a quorum in place.
Approval of June 28, 2022 Board Meeting Minutes:
The board reviewed the April board minutes as presented. Brad stated that he was at the June
28, 2022 meeting and wasn’t documented as present in the meeting minutes. With the noted
correction (adding Brad Klann):
Motion #1:

Motion made by Brad Klann to approve the June, 2022 Board
Minutes as corrected. Seconded by Scott Samsel. The Motion
passed unanimously.

Approval of September 27, 2022 Financial Activity Report:
Staci took the board through the balance sheet, profit and loss statement and active grant
balances as of September 27, 2022.
Current active grants are reported on and balanced per grant requirements and all payroll taxes
and reports are paid and current. As funding continues to flux, and grants focus more and
more towards on the ground costs, it will be imperative that the District continues to seek out
other possible sources of funding as well as new conservation stewardship ideas.
Motion #2:

Motion made by Sean Vibbert to approve the June 28, 2022
financial activity report as submitted. Seconded by Scott Samsel.
Motion carried unanimously.

OWEB Drought Programs Update ~ Theresa DeBardelaben
Theresa explained that the Drought Relief Program was wrapping up. She said that all of the
checks had been mailed out to eligible participants and everything had gone fairly smoothly.
Theresa also talked about the other OWEB drought program that is being developed for
JCSWCD, a Drought Resiliency Group/Engagement Program, to bring interested landowners,
partners, concerned citizens and other stakeholders together to develop a long-term strategy
for dealing with drought related issues to ensure agricultural viability in Jefferson County. Ellen
Hammond added that she had been reaching out to potential members (of the resiliency group)
and had a lot of responses from a diverse group of interested individuals. Ellen also mentioned
that she will be working on the OWEB application for the program and will continue to connect
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with potential members. She said if anyone knows of folks who might be interested in being
involved, please let her know.
Campbell Creek SIA Update ~ Ellen Hammond
Ellen gave an update on progress made with the SIA. She said that water usage has changed
due to drought conditions and irrigation conversions to more efficient systems. She stated that
due to this, most of the sites that were documented as areas of concern are no longer in that
category.
NRCS Civil Rights and Personally Identifiable Information (PII) Update ~ Lars Santana
Lars gave an annual review of NRCS Civil Rights and PII protocol. He said NRCS’ protocol
pertains to the District as well as we share information and are housed in the USDA Service
Center. He gave details on both topics and how we as a District are responsible for adhering to
NRCS policy in certain instances. We also reviewed the Cooperative Agreement between the
NRCS and Board (agreement number N4121UCA0001503) and also reviewed the Memorandum
of Agreement (N4121MOU0011467) between the SWCD, NRCS, and ODA.
MDWC Report:
Ally gave updates on Council administrative business, educational programs, monitoring and
research projects, restoration activities and projects and outreach activities and events.
Trout Creek Project Update:
Staci said that Adam couldn’t attend this meeting because he was out at his Beaver Creek
Culvert Replacement Project which was at a crucial stage of construction, and he had to meet
with contractors. She said that project was near completion and Adam is very happy with its
results.
Conservation Specialist Update:
Lisa gave an update on CREP projects, plans and potential applicants.
PARTNER REPORTS:
NRCS: Lars and Jenn gave an update on NRCS programs and said that they’ve been working
closely with all the JCSWCD and MDWC staff who are supporting them by helping with
various projects.
DEQ: Smita said she had nothing further to report at this time.
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PSP Strategic Plan Introduction ~ Lisa
Lisa gave a presentation on the Pesticide Stewardship Program Strategic Plan overview and
what she would like to accomplish in the coming months. She brought in folks from
agencies across the state who have relevant experience and knowledge on the subject and
will help guide development of the plan moving forward. She said she would like to conduct
PSP Strategic Planning Meetings at the regularly scheduled Board Meetings moving forward.
OSU Extension ~ Revisit Jefferson County Priorities ~ Allan Branscomb, Chad Higgins and
Abigail Tomasek
OSU Extension Staff revisited a list they had worked with the JCSWCD Board to compile last
year focusing on topics that the Board would like to see OSU Extension staff pursue in Jefferson
County. There was discussion about these topics and if they were still relevant. OSU staff
said they would continue to gather information and work towards addressing some of these
topics. They also said they were seeking grant funding to help pursue these fields.
Meeting was adjourned at 2:12PM.

