JEFFERSON

SWCD

JEFFERSON COUNTY SWCD BOARD MEETING AGENDA
July 28th, 2026 @ 12:00 pm ~ Madras Airport Conference Room & Virtually Via Zoom

Join Zoom Meeting
https://zoom.us/j/91792293626 ?pwd=JzSZA4M2IDoZKOCq4qBFvCbNnpwaRc.1
Meeting ID: 917 9229 3626
Passcode: 554983

4

“The JCSWCD pursues natural resource stewardship through collaboration, assessment, and project implementation’

12:00 Call to Order

12:05 Prior meeting minutes to approve: May 26th, 2026, Board Minutes
Motion #1

12:10 Financial Update
Motion #2 - July 2026 Financial Activity Report

12:15 Ellen’s Succession Planning Update — Kate / Ellen
12:30 JCSWCD Employee Handbook — Kate

12:35 Small Grant Check-in - Ally

12:45 Drought Conversation - Ellen

12:55 Staff Check-in’s

01:00 Partner’s Check-in’s

01:10 Schedule next meeting --- August 25" / September 22" ?

01:15 Adjourn



