
Jefferson County SWCD Board Minutes ~ March 7, 2023 
 

Jefferson County SWCD 
625 SE Salmon Avenue ~ Suite 6 

Redmond, OR  97756 
541.699.3170 

 
BOARD MEETING MINUTES 

March 7, 2023 
Madras Airport Conference Room ~ Madras, Oregon and 

Virtually Via GoToMeeting 
 

Members Present: 
 
Board: 
 Scott Samsel (At Large 1) 
 Brad Klann (Zone 2) 
 Lloyd Forman (Zone 4) 
 Rob Galyen (At Large 2) 
 Curt Locke (Zone 5) 
 Craig Weigand, Jr. (Zone 3) 
  
Staff: 
 Staci Merkt 
 Ellen Hammond 
   
Advisors: 
      Lars Santana, NRCS 
      Mark Wunsch, Jefferson County Commisioner 
          

SUMMARY OF BOARD MOTIONS 
 

Motion #1: Motion made by Rob Galyen to approve the January 24, 2023 
Board Minutes.  Seconded by Scott Samsel.  Motion carried 
unanimously. 

 
Motion #2: Motion made by Scott Samsel to approve the March 7, 2023 

financial activity report as submitted.  Seconded by Brad Klann.  
Motion carried unanimously.  

 
Motion #3: Motion made by Scott Samsel to provide a Letter of Support for 

Mark Wunsch to submit to the Oregon State Legislature in favor 
of a new Drought Relief Package being introduced for the 
upcoming biennium.  Seconded by Brad Klann.  Motion carried 
unanimously. 
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Motion #4: Motion made by Brad Klann to approve that Rob Galyen perform  
    a detailed review of the District’s financial reports monthly.   
    Seconded by Scotty Samsel.  Motion carried unanimously. 
 
Call to Order: 
 
The March 7, 2023 Jefferson County SWCD Board meeting was called to order by Chair Lloyd 
Forman at 12:03PM with a quorum in place. 
 
Approval of January 24, 2023 Board Meeting Minutes: 
 
The board reviewed the January 2023 board minutes as presented: 

 
Motion #1:       Motion made by Rob Galyen to approve the January 24, 2023 

Board Minutes as presented.  Seconded by Scott Samsel. The 
Motion passed unanimously. 

 
Approval of March 7, 2023 Financial Activity Report: 
 
Staci took the board through the balance sheet, profit and loss statement and active grant 
balances as of March 7, 2023. 

 
Current active grants are reported on and balanced per grant requirements and all payroll taxes 
and reports are paid and current.   

 
Motion #2: Motion made by Scott Samsel to approve the March 7, 2023 

financial activity report as submitted.  Seconded by Brad Klann.  
Motion carried unanimously. 

 
JCSWCD Letter of Support to Oregon State Legislature: 
 

Motion #3: Motion made by Scott Samsel to provide a Letter of Support for 
Mark Wunsch to submit to the Oregon State Legislature in favor 
of a new Drought Relief Package being introduced for the 
upcoming biennium.  Seconded by Brad Klann.  Motion carried 
unanimously.  

 
Monthly Review of Detailed Financial Reports by Rob Galyen: 
 
  Motion #4: Motion made by Brad Klann to approve that Rob Galyen perform  
    a detailed review of the District’s financial reports monthly.   
    Seconded by Scotty Samsel.  Motion carried unanimously. 
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Conservation Specialist Update ~ Ellen 
See attached report 
 
Conservation Specialist Update ~ Lisa 
See attached report 
 
Trout Creek Project Update ~ Adam 
See attached report 
 
MDWC Report ~ Ally 
See attached report 
 
Long Range Plan Brainstorming Session ~ Ellen 
Ellen is updating our Long Range Plan and asked the board for suggestions to improve and 
provide more detail for the plan.  She also asked for input in creating a vision statement as well 
as expanding on our goals as a district and how we want to move forward.  Finally, she asked 
the board to elaborate on what they want staff to do to add to the plan. 
 
NRCS Program Budgets ~ Lars 
Lars gave details on NRCS program budgets for the current and upcoming program years. 
   
 
Meeting was adjourned at 1:36PM. 
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